
Travel Medford Tourism Council
November 20, 2024 | 3:30 p.m.

Golf Garage

AGENDA

I. 3:00 – Tour of Golf Garage (OPTIONAL)

II. 3:30 – Meeting Call to Order & Chair Message – Eric

III. 3:40 – Guest Presentation: Tiffany Schmelzter of Mt. Ashland

IV. 3:55 – Approval of Oct. 30, 2024 minutes – Eric page 2

V. 4:00 – Financial Report – T.J. page 4

VI. 4:05 – Travel Medford Report – T.J.
■ Destination Verified opportunity

VII. 4:15– Marketing Update – Carole
■ Visitor Guide Volume 3 digital review

VIII. 4:25 – Sports Update – Darren

IX. 4:35 – Visitor Services Update – Angela

X. 4:45 – MFR/Airport Update – Mike

XI. 4:55 – TMTC Roundtable Updates & Other Business

NEXT MEETING: Jan. 29, 2024 at Gold Rush Brewing

Important Travel Medford standing meeting dates & events:
City Council Quarterly Report Nov. 21 City Hall
Thanksgiving Holiday Nov. 28-29 Office Closed
Winter Lights Festival Dec. 7 Pear Blossom Park
ORLA Regional Meeting Dec. 10 Compass Hotel
Chamber Appreciation Party Dec. 12 Chamber/TM Office
Staff Holiday Break Dec. 24-Jan. 3 Office Closed

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Bonny Panchal, Adam Benson, Gloria Thomas, JoJo Howard, Lindsey
Rice, Rachel Koning, Ryan Torres, Sarah Strickler, Vince Domenzain, Wendy Baker, Cooper
Whitman

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn
Hanson, Maddi Childers, T.J. Holmes

Absent: Mike Doil, Kevin Stine

Minutes: Minutes from the Sept. 25, 2024 meeting were reviewed. A motion to accept the
minutes was made by Lindsey. JoJo seconded. Motion carried.

Financial Report (T.J.)
- The September balance sheet and profit & loss statement were reviewed
- September TLT was $159K, -1% to projection ($160K)
- Intermediaries was $31K, +11% over projection
- TLT is +4% YTD ($25K), +3% for hotels and +10% for intermediaries above budget
- Total income is up 9%, comments on line items 812.1 advertising support and 812.9

under budget due to election season and the high prices and demand for advertising
- A motion to accept the financial report as presented was made by Gloria. Wendy

seconded. Motion carried.

Travel Medford Report (T.J.)
- Tourism Trends and quarterly report were referenced in the meeting packet
- Brief presentation was given on the results of the Conference Center Feasibility Study
- Travel Medford applied for the Oregon Wine Country License Plate Grant. We received

13 letters of support from community organizations. Award announcement is Nov. 21.
- Comments on staffing updates. TMTC provided input on the open position and was

consulted about morphing it to a Sports Marketing & Event Coordinator. Katelyn
Hanson will start in that role full-time starting Nov. 1.

Marketing Update (Carole)
- Expedia campaign is back on as of August and the first month is nearly $20:1 ROAS
- Visitor Guide is in the final stages of design and will show the product in November.
- Travel Oregon Competitive Grant included hosting an inclusivity FAM trip in October and

the Fall Harbor asset shoot. Next steps are winter in February
- Savor Southern Oregon will be at Bigham Knoll on June 13-14
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Sports Update (Darren)
- SOSC established official bylaws, 6 new commissioners were proposed and voted in.

Currently 16 commissioners with a maximum amount of 19 allowed
- October was a big month for sporting events, ACO Major was held at Rogue X, Mr.

Softball Fall Exposure Camp, Rogue Marathon, Ride for a Cause, Red Hawk Ridge
mountain bike event

- Secured boys volleyball tournament for April at Rogue X with 32 teams, hopeful it
becomes an annual event. RCC will host two Elite Eight games in soccer in November
the day before the CCC Tournament, which is looking like about 300-500 room nights

Strategic Planning (T.J.)
- T.J. presented the results of the TMTC SWOT analysis and priorities with key takeaways

focusing on additional resources into sports tourism, downtown Medford needs
attention and the Community Partnership Grant Fund needs to be revamped

- TMTC members broke out into small groups to discuss the three topics in depth with
staff facilitating the discussion to dive deeper into the subjects. Each topic was
discussed as a whole group afterward with top themes

- T.J. presented the unofficial net income/carryover from fiscal year 2023-24 was
$31,612, pending review by the CPA. Travel Medford met all contract deliverables in
regard to the budget. Comments about spending the carryover on projects that featured
the Savor Southern Oregon wine event website, a sports dedicated website and Travel
Medford website upgrades. JoJo motions to allocate the all of the FY 23-24 carryover
into Advertising Support (Line 812.1) for Travel Medford to use on various projects for
advertising support. Wendy seconds. Motion carried.

- The amended budget for 2024-25 was presented. Salaries & benefits (Line 812.2 &
812.3) was updated to reflect what will be projected for the rest of the fiscal year.
Changes included moving the difference in salaries and benefits to Advertising Support
(Line 812.1) and adding the FY 23-24 carryover to Advertising Support. Lindsey motions
to resubmit the budget to the city with the amended budget as presented. Bonny
seconds. Motion carried.
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Tourism Data Metrics

September 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 69.8% -3% 67.8% -3% 67.3% 0%

Average Daily Rate $119.89 -1% $136.20 0% $171.87 0%

Rev. Per Available Room $83.68 -4% $92.34 -3% $115.63 0%

YEAR-TO-DATE

July ‘24 - Sept. ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 74.1% 3% 72.0% 2% 72.6% 3%

Average Daily Rate $129.03 1% $145.80 -1% $186.77 0%

Rev. Per Available Room $95.64 3% $105.01 1% $135.64 3%

Room Demand 195,832 3% 342,427 4% 6.2 M 4%

Room Supply 264,182 1% 475,443 2% 8.5 M 1%

Room Revenue $25.3 M 4% $49.9 M 3% $1.2 B 4%

Sources: STR & AirDNA
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