
Travel Medford Tourism Council
August 28, 2024 | 3:30 p.m.

Compass Hotel by Margaritaville

AGENDA

I. Meeting Call to Order, Introductions & Chair Message – Eric

II. Guest Presentation: Expo Facility, Rob Holmbeck, Expo

III. Approval of June 26, 2024 minutes – Eric page 2

IV. Financial Report (June & July) – T.J. page 4

V. TMTC Appointment - Adam Benson, Tap & Vine – T.J.

VI. Travel Medford Report & Q4 Report – T.J.

VII. Wine Event Phase 2 Findings & Discussion – Carole

VIII. Travel Oregon Grants Update – T.J.
■ Competitive Grant
■ Wine Country License Plate Grant

IX. Visitor Guide, Volume 3 – Carole

X. Sports Update – Darren

XI. TMTC Roundtable Updates & Other Business

NEXT MEETING: Sept. 25, 2024 at Britt Festival

Important Travel Medford standing meeting dates & events:
Excellence In Business Awards Sept. 12 Rogue X
VIP Night at The SO Speedway Sept. 14 SO Speedway
ACO Medford Major Oct. 10-12 Rogue X
Rogue Marathon/Ride for Cause Oct. 12 Pear Blossom Park

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, JoJo Howard, Lindsey Rice, Mike Doil, Rachel Koning,
Ryan Torres, Vince Domenzain, Jeff Kapple

Staff: T.J. Holmes, Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Maddi Childers

Guest: Harry Weiss, Medford Urban Renewal Agency (MURA)

Absent: Bruce Hoevet, Bonny Panchal, Sarah Strickler, Wendy Baker, Kevin Stine; Darren Van
Lehn, Kasey Colangelo

Guest Presentation: Harry Weiss from MURA gave a presentation about the downtown
Medford hotel development. It will be an Element by Westin with 128 to 132 rooms, featuring a
meeting space of up to 60 people. Construction slated to start March 2025 with a 15 month
construction, hoping to open late spring or summer 2026.

Minutes: Minutes from the May 29, 2024 meeting were reviewed. A motion to accept was
made by Gloria. JoJo seconded. Motion carried.

Financial Report (T.J.)
- The attached May balance sheet and profit & loss statements were reviewed.
- May TLT of $120K was 3rd best for May, +37% from Pre-COVID;
- TLT is up YTD over projection by 2%, total income is up 5% YTD over projection
- Comments over line items 812.6 Event Promotion and 816 Art & Design
- A motion to accept the financial report as presented was made by Gloria. JoJo

seconded. Motion carried.

Chair & Vice Chair (T.J.)
- Eric (Chair) and Gloria (Vice Chair) are in their second year as elected positions. Gloria

commented that her property is on the market and wishes to not be in her Vice Chair
role again due to uncertainty of her future. Eric expressed interest in being Chair for his
third year. Based on TMTC bylaws, he can only be chair one more consecutive year.
T.J. commented Bonny expressed interest in becoming Vice Chair.

- Vince motioned for Eric to be Chair and Bonny to be Vice Chair for the 2024-25 fiscal
year. Gloria seconded. Motion carried.

Conference Center Feasibility Study update (T.J.)
- T.J. provided a snapshot of the Phase 1 findings of the Conference Center Feasibility

Study. The result was there is a market and demand for a conference center in Medford;
therefore, the firm will continue with Phase 2 and 3 of the study.
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- The study is giving Medford a range for a small and large scenario version with a hotel
attached to the conference space to make it viable.

- Phase 2 will be location suggested and Phase 3 will be project massing, construction
budget and demand and financial structure. More to come.

Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced
- Accessibility Tourism Focus Group is July 16 to report findings from a grant
- T.J. presented a Letter of Support for Mike Doil/MFR for the Small Community Air

Services Grant to pursue a Medford to Dallas/Ft Worth (DFW) flight. Mike said there is
no financial commitments at this time, just looking for community support.

- Lindsey motioned to sign the Letter of support for the airport efforts to receive the
SCASDP grant. JoJo seconded. All in favor. Rachel Abstained. Motion carried.

Wine Event Discussion (Carole)
- Carole discussed Phase 1 findings, which consisted of facilitating an independent

meetings and industry roundtable for feedback for event structure and desires.
- The results include: focused on a grand tasting event in May or June, affordable ticket

pricing, an indoor/outdoor combo element at the venue/site, an educational and
industry component, live music, wine competition; wineries needing sales opportunities
at the event and want to keep the criteria to Rogue Valley AVA wines, challenges include
weather, venue, drawing outside visitors

- Wineries supported Travel Medford spearheading this project and many wineries
appreciated asking for their input and not just donate or to show up

- Comments about focusing on Rogue Valley wineries
- Comments about Rogue Valley Vintners involvement due to lack of bandwidth, funds
- More about the event will be presented in August

Tourism Promotion & Creative Update (Carole & Celeste)
- Expedia direct booking campaign ended but will restart in August. It generated over

$1.5 million in gross revenue and nearly 13,000 hotel rooms with $75,000 spend.
- Creative projects and ads were shared including the Rogue Valley Wine Map, Kiosks at

The Village, 1859 and 1889 Magazine, Northwest Travel & Life, USA Today, etc.
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Tourism Data Metrics

June 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 78.0% 2% 76.4% 2% 73.8% 6%

Average Daily Rate $133.91 2% $151.34 0% $183.05 -1%

Rev. Per Available Room $104.41 4% $115.64 2% $135.01 5%

YEAR-TO-DATE

July ‘23 - June ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 62.2% 0% 59.7% -2% 59.3% 0%

Average Daily Rate $115.50 -2% $129.53 -1% $163.66 0%

Rev. Per Available Room $71.79 -3% $77.33 -3% $97.00 -1%

Room Demand 643,726 1% 1.09 M 0% 19.3 M -1%

Room Supply 1.01 M 2% 1.82 M 2% 32.6 M -1%

Room Revenue $74.4 M -1% $141 M -1% $3.2 B -1%

Sources: STR & AirDNA
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