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Transient Lodging Tax Travel Medford 25% share

$147K

JUL

$192K

2019

$91K

g2k ]
AUG
$186K

$186K
$198K

2024

NOTE: 2020 NOT
SHOWN DUE TO COVID

*RECORD FOR THAT
MONTH

$116K

SEP §E /N

$159K
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Tourism Trends W

OCCUPANCY

2019
2021
2022
2023
2024
e goue L0.4% SEzmee

TLT REVENUE INTERMEDIARIES
2019
2021
2022
2023
2024
e [+55% 6% o

COLLECTION STARTED
OCT 2020 (Q2)
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Medford Market Visitation Q1 Source: Datafy, LLC

TOTAL TRIPS VISITOR DAYS
D 772,280 Trips 9 1,442,881 Days
AVG LENGTH OF STAY
@ 1.9 Days

- i Top Markets
Visitor Days by Length of Sta opa
Visitors by Day ys By g y State Share of Visitor Days
Qregon 37.9%
Mon ] . ____________________________________________J
T il Gk
|
Wed i
‘ Washington 9.86%
T 5 —
Fi D aron e
-
St D Texas 2.47%
Sun ® 1Day 429% @ 2Days 104% -
]
® 3Days 6.57% @ 4Days 7.53%
0,
6 42 B Be die B 5Days 7.87% @ 6+Days 24.7% f“ada 2.1
Avg Length of Stay: 1.9 Days
Average Number of Visitor Days Florida 1.64%
[ _J
Idaho 1.61%
®
Share of Trips by State Utah 1.09%
°
o s 01% Colorado 1.04%
5% (o —8% L]
o 02% 0.6%  0.5% 0% o
@ —¢ .
= = e _:;2% Minnesota 0.81%
* 1% 1% 05% R — % L]
1% oz 0%
e e Illinois 0.81%
0.7% 0.8%
Rl oox S s 04t .
03% 0.5% 07%
28% 0.3%
02% R
0.3%
Length of Stay by Top DMAs
DMA Avg Length of Stay Share of Trips
Portland- OR 2.2 Days 11.5%
YYakima-Pasco-Rchind-Knnwck 2.2 Days 0.91%
Length of Stay by Distance
Eugene 2Days 9.02%
Reno 2 Days 1.01%
22.5%
Seattle-Tacoma 2 Days 5.69%
Salt Lake City 2 Days 1.01%
San Diego 2 Days 0.95%
Phoenix -Prescott 2 Days 1.82%
Fresno-Visalia 1.9 Days 1.34%
50-150 miles 150-250 miles 250-500 miles 500-1000 miles Over 1000 miles Los Angeles 1.9 Days 4.89%
@ 1Day @2Days @3Days @4 Days 5Days @ 6+ Days
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NORTHWEST

EMBRACE THE CHILL:

~ (" TRAVEL .

Qursvelmediord | traveimadiordorg Viedjord: (83 SOUTHERN
\_ OREGON

DO SOMETHING GREAT

Want more variety
in your varietals?

- p—

EXPLORE THE HEART OF THE ROGUE"
M{«n’{mﬁ Omgm

ULTIMATE FALL ROAD TRIP:

Discaver mdh(wqf_ Orcgor,

@travelmedford | travelmedford.org
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CAMPAIGNS RUNNING
e Monthly TM Newsletters
e PDX Monthly July Email Blast
e Travel Oregon Email Blasts

o September Culinary

o Fall Seasonal

SWING, SIP, & RELA_\
WIN A SOUTHERN OREGON GOLF & WINE ESCAPE

PACKAGE INCLUDES
%100 Golf vouchers to 7 area courses

e Google (SEM)

e Meta (Facebook/Instagram)
e Expedia “Always On" campaign

50K

EMAILS SENT

2 Night Stay at a Medford Hotel $2'5°°
‘Wine tasting & dining package VALUE

ENTER NOW>» 7

TM NEWSLETTERS

EMAILS SENT

OPEN RATE

18%

REDEPLOY

16%

OPEN RATE

JULY: Swimming Spots Near Medford,
Crater Lake Day Trip, Golf Giveaway

25,314 38%

EMAILS SENT OPEN RATE

AUGUST: Wineries within 30 Minutes of
Medford, Rogue Valley Farms, Wellness

25,308 33.6%

EMAILS SENT OPEN RATE

SEPTEMBER: Fall Festivals, Rogue
Valley Food Trail, Downtown Murals

25,283 36%

EMAILS SENT OPEN RATE

SWIMMING SPOTS WITHIN AN
HOUR OF MEDFORD

t the heat this

e 5 swim
e 1( a

MAKE A SPLASH >>

ming spots

3.03%

CLICK THROUGH RATE

ROGUE VALLEY HARVEST

FESTIVALS

Cool weather brings even cooler events

WWW.TRAVELMEDFORD.ORG

to Medford.

2%

CLICK THROUGH RATE

FROM TARMAC TO TASTING
ROOM IN 30 MINUTES OR LESS




2 Expedia

REPORT SNAPSHOT

hetwire CRBITI

Ca &/ Expedio Cruises

Display Performance Summary - Travel Medford

ebookers

Cheaplickets

140t t:l"i'-.mgﬂ

Impressions Clicks CTR
730K 1,197 0.16%
POS Narme Impressions Clicks CTR
Expedia US 237K 136 0.06%
ExpediaPlus US 345K 753 0.22%
Hotels.com US 147K 308 0.21%

» Reporting Pariod: 8/1/2024 - 9/30/2024

This document and the information contained within this decument are confidential and proprietary to Expedia.
without prics written condent from Expaedia. Any other use is strictly prohibited.

Conversion Insights - Travel Medford

Ad Spend

$24K

Revenue

$448K

Room Nights VR Nights Air Tickets

3,648 0 0

Impressions

Revenue ROAS 100K 55,991

Ad Spend
50K
54,685 STIK 15.6
oK
Clicks
168

$14.663 $176x 119
035
ROAS
400 3995
30.0 N
200

100
00

$4.653 108K 42.6

Asgd  AuglB  Sepl

ROAS

18.5

22,085

13.0

Sep 15 Sep 29

.
It may not be duplicated or distributed to any third party oxpodlu group

¥ media solutions

Travel Window

57.0%

15.1%

Trip Duration

11.1%

= HReporting Period: 8/1/2024 - H/30/2024

Package vs Standalone Traveler Count

98.4%
60
8.0%
16% 2.0% -
— ] 5t Family
Star Rating - Hotel
4L7%
34.0%

15.4%

This and the inferma imed within this are ol wrd
from Expedia. Any other use Is strictly prohibited,

WWW.TRAVELMEDFORD.ORG
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Event Promotion Community Partnership Grant

Travel Medford - Event Promotion Tracking

FY 2024-25
Community Partnership Grant Fund (812.6)
E Event Grant Funds In-Kind Total Event

= e Month Reguest Awarded Amount Support Classification(s)
1 Ashland Folk Collective Summer Series (in Medford) Surmmer $2,000 $2,000 $2,000 Ceneral
2 Southern Oregon Golf Championships August £1,000 $1,000 $1,000 Sports & Qutdoors

Sasquatch Open Pro Am August $1,000 $1,000 £1,000 Sports & Outdoors
4 | American Cornhole Organization [ACO) World Champicnships | July 2027 5,000 $5.000 $5,000 |Sports & Outdeors
5 Medford Rogue Rotary Pickleball Fest September 1,000 $1,000 £200 $1,200 Sports & Outdoors
=] Medford Rogues Summer $900 $900 $900 Sports & Outdoors
7 Savor Southern Oregon June 2025 | Event Host $260 $260 Wine & Beer
B8 Cascade Collegiate Conference Soccer Championships Novernber %8,500 $1,000 $1,000 Sports & Outdoors

TOTAL $19,400 $12,160 $200 $11,360

Rogue X Events (812.62)

5 2ol m Rg:l:st A:u‘:r::d ﬂ..ff.':t Sum Classm[sj

1 ACO Medford Major - Fall Oct 2024 $3.500 $3.500 £3,500 Sports & Outdoors

2 ACO Medford Major - Winter Feb 2025 $3.500 33,500 43,500 Sports & Qutdoors
TOTAL $7,000 $7,000 $0 $7,000

Downtown Events (812.63)

Event Grant Funds In-Kind Total Event
= =il Month Reguest Awarded Amount Support | Classification(s)
1 Craterian Theater March 2025 25,000 24,500 $4,500 Downtown
2 Ride for a Cause Oct 2024 $1.500 $2,685 $200 $2,885 Downtown
3 End of the Finish Line (Rogue Marathon & Ride for a Cause) Oct 2024 %1675 21675 $1,675 Downtown
TOTAL $8,175 $8,860 $200 $7,385
Lithia & Driveway Fields Events (826)
Event Grant Funds In-Kind Total Event
E =il Month Reguest Awarded Amount Support | Classification(s)
1 USA Softball College Exposure Tournament Oct 2024 5,000 55000 $5,000 |Sports & Outdeors
TOTAL $5,000 $5,000 $0 $5,000

TOTAL EVENT PROMOTION (812.61)

General 1 $2,000 $2,000 20 $2,000
Downtown 2 %8175 %8860 %200 £9,060
Sports & Outdoors 10 29400 $21900 %200 $22,100
Wine & Beer 1 %0 $260 20 $260
TOTAL % $39,575 $33,020 $400 $33,420

TIMEFRAME: JULY 2024 - SEPT 30, 2024

EVENT CALENDAR IN Q1

257 EVENTS

WWW.TRAVELMEDFORD.ORG 9



Destination Development Sports Tourism

BY
THE

NUMBERS

17

RFPS
REVIEWED

17

EVENT DIRECTORS
CONTACTED

8

SPORTS EVENTS
ATTENDED

1K

SOSC SOCIAL
REACH

285

SPORTS OUTREACH
(Meetings, Emails, Calls)

Q1 HIGHLIGHTS
e Event Procurement:

o Bid on American Legion State Championships 2025

o Bid on OSAA Boys Volleyball 2025

o Planned ACO Medford Major event for October 2024

o Worked on hosting Cascade Collegiate Conference Soccer
Championship event for November 2024

Sports Facility/Venue Development:
o Mountain Biking (Red Hawk Ridge)
o Indoor Soccer (Oasis)

o Pickleball (Pickleball Heights)

Sourced New Sports Commissioners
o Filled both sport and skill set needs on the Southern Oregon Sports
Commission

Sponsorship Levels Created
o Established an annual ask community partnership program for
SOSC sponsorships

Sport Marketing & Event Promotion Position
o Weekly focus on sport marketing in addition to event support and
growth of SOSC initiatives

Know Your Role
o TV commercial spots (74) during Olympics
o Year 3 assets outlined and planned

Traveled to ACO Worlds in Kentucky
o Market study for ACO Majors and ACO Worlds in July 2027

SOSC Bylaws Drafted
o Governing document guiding commissioner roles, timelines,
officers, and providing a foundation for SOSC growth

WWW.TRAVELMEDFORD.ORG 10



Visitor Services

NEW VISITOR ENGAGEMENT PROGRAM LAUNCHED IN Q1

Travel Medford launched a digital wayfinding and Al engagement chat
platform in Q1 called Hello Lamp Post. The software improves the visitor
experience through tailored recommendations, providing information
and answering questions. It aims to drive more traffic to businesses, help
the Travel Medford team better understand visitors (and residents) and
connect the area together. The first phase was rolled out in September
with 10 floor decals at high dwell areas in five locations: Vogel Plaza,
Rogue X, Lithia & Driveway Fields, Harry & David Country Village and Pear
Blossom Park. It is also available in Spanish.

| €XPLORE

DOWN HERE!

I'm here to help you
explore our city! Scan
and ask me anything!

Scan for Things to Do

...or text Hello Medford to +1 541 615 7624

TRAVELMEDFORD.ORG | @TRAVELMEDFORD

Rogue Valley Airport Info Desk Data

Volunteer/ Phone Visitor Aiport Explore Hootboard Total Arriving | Passenger
Staff Hours Calls Inquiries Inquiries Board Interactions | Interactions Flights Capacity
JUL 178 42 456 429 2 676 1,198 4,979 240 23,071
AUG 190 34 429 379 2 661 1,481 5,174 229 21,249
SEP 172 19 421 314 2468 1,029 4423 189 16,802
oCcT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
TOTAL 540 95 1,306 1,122 7,805 3,708 14,576 658 61,122
TOZ';'_'EITD 424 124 1,424 1,432 6,466 1,314 10,760 786 70,150
% Chg 2T% -23% -8% -22% 21% 182% 35% =-16% =-13%
SArriving Flights = when VIC was staffed
Other Visitor Services & Programs
Downtown . Rogue X 'Ih:te of the Hc:gue- Pm:.pon:mnﬂuctm List) Tohl.
JuL 100 1,935 9 80 41 6 217 JuL 7,150
AUG 85 1,661 9 79 16 4 1,854 AUG 7,028
SEP b8 850 10 114 32 8 1,072 SEP 5,495
OCT OCT
NOV NOV
DEC DEC
JAN JAN
FEB FEB
MAR MAR
APR APR
MAY MAY
JUN JUN
TOTAL 243 4,446 28 273 B89 18 5,007 TOTAL 19,673
TO';gI-.zzTD 222 0 18 171 61 43 400 TO';gI-.EzTD 11,681
% Chg 9% N/A 56% 60% 46% -58% 1174% % Chg 68%

“Mote: Started tracking at Rogue X in January 2024
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