
Travel Medford Tourism Council
September 28, 2022 | 3:30 p.m.

Medford Chamber of Commerce

AGENDA

I. Call to Order & Introductions – Strahl

II. Approval of August 24, 2022 minutes page 2

III. Financial Report – Holmes page 5

IV. Travel Medford Update – Holmes

V. Marketing Update – Cates & Hunter

VI. Sports Update – Wood

VII. Event Promotion/Community Partnership – Wood    page 12

VIII. Projects Update – Cañez

IX. TMTC Appointments – Strahl

X. Other / Future Agenda Items

NEXT MEETING: October 26, 2022 - Strategic Planning

Important Travel Medford standing meeting dates & events:

SO Cornhole Classic (SOSC) Oct. 8-9 The Expo
Chamber Excellence in Oct. 13 Rogue Valley CC
Business Awards Dinner
Heart of the Rogue Festival Oct. 14-15 Pear Blossom Park
Rogue Marathon Oct. 15 Pear Blossom Park
Third Fridays Downtown Oct. 21 Downtown Medford
TMTC Annual Strat. Planning Oct. 26 TBD

*Travel Medford Tourism Council Mission*
Increase hotel occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.
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Present: Vince Domenzain, Jeff Kapple, Gloria Thomas, Eric Strahl, Lindsey Rice, Gina Bianco,
Brian Sjothun (City Liaison rep)

Absent: Bruce Hoevet, John Christensen, Marissa Ruf, Kelli La Verda, Wendy Baker, Rachel
Koning

Staff: T.J. Holmes, Angela Wood, Ashley Cates, Emily Hunter, Samantha Cañez

Guests: JoJo Howard (Compass Hotel by Margaritaville), Brad Cozza (Rogue Valley
International Airport)

Minutes: Minutes from the June 22, 2022 meeting were reviewed. A motion to accept was
made by Vince. Lindsey seconded. Motion approved by the group.

Financial Updates (T.J.)

- T.J. reviewed the balance sheet and profit & loss statement.
- T.J. went over tourism trends for the month. Average daily rate is at $134 and

occupancy is at 79%
- TLT for July was 4% under what we projected but second highest July on record and it

was the second-best month all-time for intermediaries.
- Line 454 - Misc. Revenue-Events is from Heart of the Rogue Festival vendor registration
- Event Promotion/Community Partnership, line 812.6, is a negative number because an

organization lost their check and we had to reissue it. Four events have already been
scheduled since end of July.

- Line 840.4 for airport information part-time staff is over budget due to there being five
Fridays in July. This will eventually even out for the year.

- A motion to accept the financial report as presented was made by Gloria. Gina
seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- Travel Medford has hired two new positions, one FTE and one part-time position to help

with its growth and ongoing expansion of projects. They will start in September.
- T.J. gave kudos and credit to the Travel Medford staff for a successful year.
- Airport report: Aha went bankrupt and suspended flight to Reno, NV and passengers

are 2% below 2019 load factor
- T.J. presented with Brian at City Council study session on Aug. 11 and Travel Medford

contract goes to council vote on Sept. 1.
- T.J. presented the Travel Southern Oregon Strategic Investment Guidelines
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Sports Update (Angela)

- In partnership with Southern Oregon Cornhole, the Southern Oregon Sports
Commission is presenting the Southern Oregon Cornhole Classic Oct. 8-9. Still seeking
sponsorships.

- Angela & Zoram hosted a Know Your Role Luncheon with stakeholders, and plans to
engage with them more frequently in order to reinforce the program and stay
connected. The stakeholders were also provided with a survey to give feedback on their
experience with KYR, and these responses were collected and reviewed.

- The Armory was reserved for Feb. 3-4, 2023 for the ACO Major Cornhole Tour Season
18 in Medford, the first year of the three-year contract.

- Angela met with Rogue Valley Royals hockey coaches to adopt KYR in its leagues,
which start in September.

Projects Update (Cañez)

- An E-commerce site is officially developed, with the option of shipping and local pickup.
- Kidswear has been a highly requested item and will be developed soon

Community Partnership Update (Angela)

- Many events are developing and utilizing the fund, with four events already approved..
- Angela referred to the Event Promotion/Community Partnership table in the agenda

packet. Community Partnership spending is more than $83,000. Angela expressed
excitement towards elevating the community, and that many organizations recognize
that the fund is there to help.

Marketing Update (Cates & Hunter)

Cates

- Ashley referred to the Quarter 4 Marketing Report Packet.
- Website analytics increased by at least 40%. Users are not only clicking on more

pages, but spending more time during each session.
- For the first time, Los Angeles is the top city location on website analytics.
- Top pages include Crater Lake, the Event Calendar, Top Attractions, Bucket List

and Outdoor Adventure. This trend can also be seen in our blogs, with our top
five blogs viewed being related to bucket list items, event guides and wine.

- Looking at SEM, overall clicks are at 129k, with the cost per click at $0.42
- Social impressions and engagements have doubled since 2020, with our overall

impressions at 6.3 million and total spend at $20,600
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- The Heart of the Rogue Festival website and its portals are live and ready for
applications and interested attendees to check things out. Our contract with The Event
Agency (TEA) has aided with exhibitor signups and festival logistics.

- Platforms like Datafy help track and compare stats and travel spending analytics
- Paid print and digital ads are running on several locations, including Sunset Magazine.
- Design concepts are being narrowed for the new “Welcome to Medford” sign, which will

be displayed to travelers going North on I-5 on the PRS property. Three concepts are
nearing finalization.

Hunter

- All platforms are in competition with TikTok, with YouTube creating “Shorts” and
Instagram creating “Reels”. Instagram Reels have performed better than TikTok.

- Our newest Crater Lake reel is now the highest viewed reel on our Instagram page, with
nearly 16,000 views.

- Consumer insights display that users want content that is educational, relaxing or within
their specific niche. Travel content is at an all time high.

TMTC Appointments

- T.J. suggested JoJo Howard, the sales and revenue manager for Compass Hotel by
Margaritaville for appointment on the Travel Medford Tourism Council. JoJo would be
the fifth lodging representative on TMTC and the max since no single industry can have
majority membership. Her hotel is also Medford’s first resort and the newest hotel built
in the city.

- A motion was made to appoint JoJo on the Travel Medford Tourism Council by Glorida.
Lindsey seconded. All in favor, none opposed. Motion approved by the group.
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Transient Lodging Tax: Travel Medford Prediction vs. Receipt

Travel Medford Tourism Council Packet September 28, 2022 - Page 10



RV International – Medford Airport Welcome Center Data
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